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Introduction:

The "Remuneration Policy” was prepared with the aim of
complying with the Corporate Governance Regulations,
which stipulated that the Remuneration and Nomination
Committee shall prepare a clear remuneration policy and
submit it to the Board of Directors for consideration in
preparation for its approval by the General Assembly.
Objective

This policy aims to set clear criteria for the remuneration of
members of the Board of Directors, its committees,
secretaries and senior executives in light of the requirements
of the Companies Law and the regulations and rules of the
Capital Market Authority. The policy also aims to attract
individuals with a degree of efficiency, ability and talent to
work on the Board of Directors, committees and executive
management by adopting incentive plans and programs for
remuneration linked to performance, which contributes to
improving the company's performance and achieving the

interests of its shareholders.

Article One: Definitions

The following words and phrases shall have the meanings
shown opposite them unless the context requires otherwise:
Remuneration Policy: is the remuneration policy for the
Board of Directors, its committees, secretaries and executive
management.

The Company: Yamama Cement Company.

The Board of Directors or Council: the Board of Directors of
Yamama Cement Company.

Senior Executives: the CEO of the Company and the Vice

Presidents (Executive Management).
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Article Two: Criteria for Determining

Remunerations

The Remunerations and Nominations Committee is

responsible for recommending to the Board the

remuneration of Board members, committee members,

secretaries and senior executives of the company, in

accordance with the approved criteria, as follows:

1

. The company shall take into account the consistency of

remuneration with the company's strategy and
objectives and with the size, nature and degree of its

risks.

. Itaims to encourage members of the Board of Directors

and executive management to make the company

successful and develop it in the long term.

. The company shall take into account the practices of

other companies and what is prevalent in the labor
market in determining remuneration, while avoiding any
unjustified increase in remuneration and compensation

that may result from this.

. Remuneration shall be determined based on the level of

the job, the tasks and responsibilities assigned to the
occupant, academic qualifications, practical experience,

skills and level of performance.

. The remuneration shall be reasonably sufficient to

attract, motivate and retain those with appropriate

competence and experience‘

Article Three: Board of Directors Remuneration

1.

Consists of a certain amount or an attendance allowance
for meetings, or an expense allowance, or in-kind
benefits, or a percentage of profits. Itis permissible to
combine two or more of these benefits according to the

company's bylaws.

. This remuneration may vary in amount due to policy of

Remuneration and Nominations Committee and
approved by the Assembly. Board of Directors’ annual

report of General Assembly of Shareholders must
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include a comprehensive statement of all remunerations,
expense allowances and other benefits received by
members of Board of Directors during fiscal year, and
must also include a statement of what members of the
Board received as employees or administrators or in
return for technical or administrative work or consulting
(if any), and must also include a statement of the number
of Board meetings and the number of meetings attended
by each member from the date of the last meeting of the
General Assembly.

3. If the remuneration of the members of the Board of
Directors is a percentage of profits, the provisions of the

company's bylaws must be taken into account.

Article Four: Committee Members

Remuneration

1. The Board of Directors shall determine the membership
remuneration of its committees, attendance allowances and
other entitlements based on the recommendation of the
Remuneration and Nominations Committee.

2. When forming the membership of the committees
emanating from the Board of Directors, the number of
committees that a Board member can occupy shall be taken

into account.

Article Five: Executive Management Remuneration

The Remuneration and Nominations Committee shall
review and approve the salary scale specified for all
employees and senior executives and the incentive program
and plans on an ongoing basis, based on the
recommendation of the Executive Management. The
Executive Management remuneration shall include the
following:

1. Basic salary (paid at the end of each Gregorian month on a
monthly basis); allowances including, but not limited to,
housing allowance, transportation allowance, education
allowance for children, and telephone allowance; medical
insurance for him and his family.

2. Annual bonus linked to performance indicators according
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to the annual evaluation conducted in this regard.

3. Short-term incentive plans linked to exceptional
performance, and long-term incentive plans such as stock
option programs (where applicable); other benefits
including, but not limited to: annual leave, annual travel
tickets, and end-of-service gratuity according to the work
system and human resources policy approved by the
company.

4. Plans and programs for Remunerations for senior
executives are approved by the Remuneration and
Nominations Committee.

5.The CEO implements the Remunerations policy for
employees and senior executives in light of the plans,
programs, and general guidelines approved by the

Committee.

Article Six: Additional Remuneration Determinants and
Method of Disbursement

1. The Company shall disclose the remuneration of Board
members, committees and senior executives in the annual
report of the Board of Directors in accordance with the
controls and directives issued under the Companies Law and
the Capital Market Authority’s regulations and their
implementing regulations.

2.If amember does not attend any of the Board or
committee meetings without an acceptable excuse from the
Chairman of the Board or the Chairman of the Committee - if
he is a member of a committee - an equivalent amount shall
be deducted from the remuneration amount and he shall not
be entitled to an attendance allowance.

3. The member shall be entitled to the remuneration from
the date of joining the Board or Committee and according to
the duration of his membership.

4. If the member does not complete the fiscal year for any
reason, the amount equivalent to the duration of his actual
attendance and the number of sessions will be deducted
from the bonus amount.

5.1f amember joins the Board of Directors or committees

during the Board’s term, he will be granted a bonus
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equivalent to his actual attendance during that year.

6. The bonus for the Board of Directors members will be
disbursed after the end of the fiscal year, based on the
recommendation of the Remuneration and Nominations
Committee and the approval of the Board of Directors,
provided thatitis presented to the General Assembly for
voting.

7.The bonus for independent members and members from
outside the Board must not be a percentage of the profits
achieved by the company or be based directly or indirectly
on the company’s profitability.

8. The bonus for members from outside the Board will be
disbursed after the end of the fiscal year.

9. The procedures for disbursing bonuses for members of the
Board of Directors and committees will be prepared by the
Board Secretary in accordance with the internal credits
series.

10. The bonus for the Board Secretary and Committee
Secretaries will be disbursed after the end of the fiscal year.
11. The bonus will be suspended or refunded if it is found
that it was decided based on inaccurate information
provided by a member of the Board of Directors or the
Executive Management; in order to prevent the exploitation
of the job position to obtain undeserved bonuses.

12.In the event that a program is developed to grant shares
in the company to members of the Board of Directors, the
Executive Management and its employees, whether they are
new issues or shares purchased by the company, this will be
done under the supervision of the Remuneration and
Nominations Committee and in accordance with the
company’s articles of association and the relevant

regulations and rules of the Capital Market Authority.
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Article Seven: Statement of details of the remuneration of the members of the Board of

Directors, its committees and secretaries

Remuneration schedule for members of the
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Board of Directors, its committees and el slialy
secretaries
Bonus clause Bonus amount La)luda LA
Annual bonus for board | 300,000 three hundred —ali 25L35 300,000 slact dgiud! sLOKL
members thousand riyals Juy Byl oYl o
Remuneration of the 100,000 one hundred Ju, i 45l 100,000 izt Lac 3L
members of the thousand riyals Sl iy L
Remuneration and
Nominations Committee
Audit Committee 150,000 one hundred O g9 45La 150,000 iz slncl 3la15a
Members Remuneration | and fifty thousand Juy all FEEANG

riyals
Board Secretary 100,000 one hundred Jlf) <l 45k 100,000 EVAC T RO gyi sl
Remuneration thousand riyals 8,l5¥1
Committee Secretaries 50% of the committee claci 3LaKs o %50 Ol yu sl 5186
Remuneration members’ bonus EES
Meeting attendance 3,000 three thousand Jiy YT 4534 3,000 Sludatl ygua Jouu
allowance (includes riyals clialg eLine¥l Loid)
members and secretaries) (et
Travel and transportation | An additional travel dLal Jus B0 o JLas! g yéws Juu
allowance and transportation m2 o Jlanlg yaull

allowance will be paid e - byl dguwe s

to those outside the city s> - & Lo

of Riyadh - the meeting addl g ypall

venue - according to

the actual expenses.




Article Eight: Final Provisions

The provisions of this policy shall be implemented and
adhered to by the company as of the date of its approval by
the General Assembly of Shareholders. This policy shall be
published on the company’s website to enable shareholders,
the public and stakeholders to view it. This policy shall be
reviewed periodically - when necessary - by the
Remuneration and Nominations Committee, and any
amendments proposed by the committee shall be presented
to the Board of Directors, which shall study and review the
proposed amendments and recommend them to the

General Assembly of Shareholders for approval.
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